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Mission and Purpose: 
 	  



Proposed Grooming – Winter 2016/2017 – Big Picture 
Map 

Total Miles – 37.3 
 Mt. CB – 9.4 miles (N. Village, Gothic, CBMR trails) 
 Brush Creek – 9.9 miles 
 Cement Creek – 18 miles 



Proposed Grooming – Town of Crested Butte 



Proposed Grooming – Town of Mt. Crested Butte 



Proposed Grooming – Cement Creek/CB South 



Don’t let this happen to you! 

A good experience requires a LOT of grooming!  Grooming requires a 
snowmobile and a groomer.  Snowmobiling requires transport, gas, new belts, 
oil, and regular servicing.  Grooming also requires manual/physical labor, time, 
safety gear, and signage.  We plan on a broad sign initiative addressing 
etiquette, shared use, and promotion of our supporters.   



Who is this Grooming for???? 



Demographic 

Geographic Market 

Return on Investment 



Fat Biking has exploded onto the winter scene over the last 5 years.  We captured a very large and 
engaged audience in 2015/16 with the first ever Fat Bike World Championships.   We watched families 
come to Crested Butte for a ski vacation and wind up renting Fat Bikes for a winter adventure vacation.  
We’ve seen Fat Bikes used as commuter bikes for locals, and racers honing their skills to stay in shape. 
We’ve seen legends like Dave Wiens and Travis Brown along with Pro Road Cyclists on our trails and in 
our races.  We’ve seen Moms, Dads, Kids, Grandmas and Grandpas on Fat Bikes.  We’ve seen skiers use 
Fat Bikes to access trailheads.  We’ve seen the Midwest, who have championed Fat Bikes over the last 
10 years, come to the Rockies to experience Fat Bikes and winter riding in the ‘birthplace of mountain 
biking’.  We’ve seen Fat Bikers come to Crested Butte and spend extra days here skiing – and vice versa.   
 
Fat Bike Worlds alone brought over 300 Fat Bikers from around the Country and as far as England, 
Iceland, and Costa Rica, injecting at least $350,000 into the local economy.  Front Range, Western Slope, 
Utah, Arizona, New Mexico, Michigan, Minnesota, and Wisconsin lead the pack for our drive/fly market.   
 
We saw coverage in the Boston Globe, the New York Times, the Dallas Morning News, and the Houston 
Chronicle to name just the big ones.   
 
Combined with the cycling, outdoor, and ski industry publications, we saw a media value of over 
$230,034.  Fat Bike Worlds itself garnered more free media than alpine skiing over the course of the 
entire winter season.   
 
The average Fat Biker ranges from 25 – 54 years of age, with the bulk in the 35 – 44 year old range.  The 
average household (pre-tax) income is $128,000 with 80% having bachelor degrees or higher.  16% of Fat 
Bike owners have more than one Fat Bike.  Of the mountain bikers NOT considering purchasing a Fat 
Bike, 71% are interested in a demo ride, borrowing, or renting a Fat Bike.  
 
We have so much more to offer!  With your help we can become the #1 Rocky Mountain Destination for 
Fat Biking, and continue the momentum and energy we have already started.     

Demographic, Geographic Market, and ROI: 



Conclusion: 
With the momentum we have started, Fat Biking is ours to lose! 
 
In Winter, cars coming to our Towns have skis in the rocket box,  
and Fat Bikes on the back.  Bike shops in our Towns have  
seen more winter business, have stayed open longer, 
and with more staff.  Ski shops are renting Fat Bikes  
as an option for our guests and visitors. Hotels 
are carrying their own demo fleets.  
 
 
 
 
 
 
 
 
 
 
 
 
Snow conditions are variable here in the Rockies – we never know  
what we’re going to get for snowfall.  With an option to lay groomed  
track in our drainages and along our regular bike routes, we create more  
opportunities to fill voids with variable conditions.    
We can provide a recreation  
amenity that ALL users can enjoy,  
and we are making experiences  
and adventures – not just  
incredible vacations.    


